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3) PRESIDENT’S REPORT – VICKI COLLINGWOOD
Firstly I’d like to welcome everyone on the SUS to this new academic year!  This years executive committee holds a dynamic mix of familiar faces and ‘new blood’; I’m certainly looking forward to working together to see what we can achieve.  

I’ve had an extremely busy few months since August 1st.  Thanks must primarily be given to Sophie Macrae for handling Freshers Week with the minimum of help from me, giving me plenty of opportunity to pass those pesky resits.  

The main hitch over the summer months was the limited access to the SU email accounts.  IT were over keen when I informed them that the handover was imminent, cutting off all previous account holders before the current exec were ready to receive them.  The benefits of handing over each account individually are obvious, something I should have taken the time to clarify with IT.  However, there seem to have been few casualties from this incident, bar a few late emails!

Freshers’ fayre ran smoothly, coordinated by Charlotte and myself with some help from Rebecca.  Approximately 25 stalls were set up, including RVC clubs as well as a few externals.  In order to expand the options available for our freshers, I made the decision to allow any external company that wished to come to attend, as long as they did not impinge or overlap the Clubs and Societies of the RVC.  Our aim was to try and include more arts in our fayre; here we failed, none of the ULU dance or music societies that were asked, accepted our invitation.  However the feedback was positive, and ULU were so overwhelmed by the numbers queuing for cards they have offered to come back and continue this week. 

SU talks went ahead on the Friday afternoon of Freshers week.  These provided a valuable question and answer session and a chance for the Freshers to once again see our friendly faces.  With some more forward planning we could have seen the whole thing timetabled, with less escaping VetMed students.  We do keep asking for this day to be earlier in the week, maybe next year timetabling can be persuaded.  

Camden Common Room

Over the summer, Camden common room was moved.  This caught us slightly by surprise, which is ironic since we’ve been waiting for it to happen since Easter.  It currently looks like a pile of furniture, not the best welcome for our new Camden intake, however this is soon to be rectified.  The games room is almost complete and TV room should be well on its way by the time I give this report!  We are still awaiting the new sofas however TV, digibox and DVD player are ready for installation at the time of writing.  The last few items that we want to acquire will depend on the state of the budget.  

The issue of the office and shop area is being looked in to.  We may need some assistance from the sports teams to move the filing cabinet and safe from their current positions in the middle of the room.  

Hawkshead House

Since the very beginning of this project the words Hawkshead House (HHH) have been enough to make any President grit their teeth.  I’d love to say ‘3rd time lucky’ here, but unfortunately not.  Since 2004, we have been planning our use of this house and have seen our room allocation decrease dramatically.  At the end of the last academic year, having lost the upstairs as staff offices and two downstairs rooms to maintenance and the BBC, the remaining rooms were still deemed satisfactory and quotations were sought for furnishings.  

However, at the beginning of last week we were informed by estates that our two biggest rooms had been reallocated to the registry, with no satisfactory explanation as to why.  With the complete lack of suitable staff/student leisure facilities at HH currently, this is a very serious issue.  The Heads of the working party, the Senior VP and myself plan to bring the matter up directly with the Principal, and approach senior members of staff to establish their support for our original plans.  

Is it worth spending money refurbishing two small rooms that may not make a considerable difference to the college facilities? Or are these two rooms better than nothing?

Car parking at Hawkshead

A complex and controversial issue.  This year the stance of college has been to ban all third year from driving on and issue 1 permit between four 4th years.  None of this has actually taken affect yet due to a delay in the permits being received, the current start date is set at Monday 16th October.  Originally we were told that there would not be a bus and students without permits would have to make their way ‘under their own steam’.  

Obviously this is unacceptable, as many 3rd year students were quick to tell me.  

However, after reassuring the college that students would use a free bus if there was one, Estates agreed to organise a coach if we provided an outline of the route we wished it to take.  

They listened to what we had agreed would be our list of ‘demands’ (in council meetings of last academic year) and where conditions could not be met, suggested viable alternatives.  Things appeared to be making steady progress. 

However, since the beginning of this week it would appear there has been an abrupt U-turn in attitudes;

1.  I currently do not have enough permits to get the whole 4th year on site.  I need 4 more to cover the remaining individuals who live considerable distances from college.  It was previously mentioned that the circumstances of individual students would be considered.  This decision has apparently been overturned.  

2.  The same applies to 3rd year students.  I have not been allocated permits for students outside the immediate area; there are approx 20 students out of reach of a bus.   

3.  The bus appears to have been scheduled.  This in itself is a sub-standard arrangement; there would be one run in the morning and one in the evening on two different routes.  As far as I can tell, that only accounts for 104 students (2x52 seater) at most.   

4.  The intranet announces the bus as having a £1-each-way charge, tickets to be bought in advance.  This means the average student will dish out £400 a year in bus fee, as opposed to £40 (approximated based on average distance and college mileage rates) in petrol.  

This is clearly intolerable.  I have informed the Head of Estates of our opinion and warned him that should this approach to the car parking situation continue, it is likely the students will take action.  I am waiting for his response.  
4) CURRENT DEPUTY PRESIDENT’S REPORT– CHARLOTTE DAWSON
I’m Charlotte and I’m the new Deputy President.  I’ve not got much to say regarding the year so far, as I’m new to the SU and still finding my feet.  I’ve been involved in the coordination of Freshers fayre, which came off well with over 20 stalls and clubs represented.  The freshers’ appeared happy at the result and also spread quite well between the shop, buttery and refectory.  In hindsight perhaps the ULU table could have been situated in a larger area.  Also the bouncy castle did not turn up and we have had no explanation as to why; however no money has been lost on this.  
Although I’ve been actively involved with meetings and freshers, this will be covered in other reports.  
My main task for the year will be the organisation of elections.  The lack of candidates is my primary concern.  I’m still working on it – it will involve advertising campaigns across both campuses raising awareness of the SU, starting earlier in the year than in previous years.  
Also I’m considering taking on the news/announcement section of the new SU blackboard pages.  Watch this space.  
5.1) FORMER VICE-PRESIDENT, CAMDEN’S REPORT – ALLY ANDERSON
I think that the past year has been a fairly balanced one in Camden, and hopefully a bit of progress has been made.

 

My first job as VP was to try and get the tutor system in order - this was not an easy task and there is still a lot to be done. David Kilroy has been helpful and I feel he has student interests high on his agenda which can only be a good thing. This is still an on going matter though and I wish Richard every success in trying to make further improvements in the tutor system and also in integrating all the students in Camden.

 

When i left, the common room had been moved to it's new location, but with no improvements of any kind, apart from a lick of paint. I hope that this is only temporary and that college take notice of the request list myself and Vicki gave them last year.

 

I had a couple of meetings with NUS, but this again is a work in progress and i have passed details on to Richard.

 

Overall I have enjoyed the majority of the last year on the exec committee and I hope that I made a difference to the SU. I think that over the next year it is important to keep student issues in mind, and to ensure that college appreciate that the increasing student numbers should not have any more ill effects on the teaching and welfare of all students.

 

Good luck to all the new council members and I hope that this year is productive for the SU.

5.2) CURRENT VICE-PRESIDENT, CAMDEN’S REPORT – RICHARD PRICE
Not really been up to much so far, sorted out the mammies and daddies during the summer, came across the same kind of problems as last year, college hadn’t done the lists any sooner and wasn’t able to send out letters due to data protection act. I think this is going to be the case every year as I pestered them throughout the summer to no avail. 
I think the group number system worked well but could still be improved, so that’s something for my replacement to build on next year, also I wasn’t aware that I had to create my own groups for vet science so they were left without parents for the first night but the second years adopted them and I sorted out groups the following day so I don’t think it was too much of a disaster.
My main concerns for the next few weeks/months is the common room at Camden but wheels are apparently in motion so hopefully this will be sorted soon and we’ll be able to watch neighbours in peace, my other aim is to get us NUS but not had chance to continue looking into this as of yet.

Rich x
6) CURRENT GENERAL MANAGER – CATHERINE BRENT
Having not been in the SU before, this is turning out to be a rather steep learning curve, but I feel that I am getting to grips with this position now, which is just well since it has been decided that we will try and push on without an assistant for the time-being. There is not much to comment on at present – SU pages on the intranet are being updated at the moment and I am currently learning how to rearrange and update Blackboard. We hope to reorganise the site and hopefully come up with a couple of additional facilities as well.
I have circulated an e-mail regarding dates of future meetings so if everyone can let me know whether or not they think they will be able to attend, that would be fantastic. Once the schedule for council and exec meetings has been confirmed (although may be subject to change) I will post this on the intranet and blackboard. 
I have also been compiling a directory, so please could anyone who has not yet done so, send me their details – mobile number, address and e-mail address. 

Furthermore could everyone please remember to forward me any agendas/minutes for any of the college committees that you sit on as these all have to be recorded.
Thank you,

Catherine 

7) SOCIAL SECRETARY’S REPORT – SOPHIE MACRAE

I guess the success of Freshers’ Week is most often measured by the total profit made, so, in this light,  I can say that this year’s week went well, having made approximately £7,000.  Another measure of the week’s success is the fact that there were well over 1,000 people at Beer Drinking, which makes it the biggest yet.


Of course, there is always room for improvement.  The ever expanding intake of new students every year makes it increasingly difficult to find suitable venues with large enough capacities.  For some of the events, I also wanted to have extra capacity to allow older students to attend, for example, the band night and roller disco.  In the end, not all of the 330 new students went to everything, and although I did manage to drum up some enthusiasm from some of the older years, these larger capacity events did not even come close to selling out.  These were also the events where I laid out the most money so stood to make the biggest loss.  Luckily, the success of Beer Drinking was able to make up this deficit.  Next year, I don’t think big capacity venues should be such a major concern.
 
The enthusiasm of the freshers is always a concern.  This year, only 200 books of tickets, out of a possible 330, were sold before the week began.  One possible reason for this is that there was some confusion with the info that was sent out to them over the summer, with the majority of freshers receiving it after the deadline for cheques had passed.  Hopefully, if this is amended by next year, the number of tickets sold will increase.  The fact that the BVetMed course did not start until Wednesday of the week combined with the fact that none of the freshers had their email accounts set up meant that it was difficult to contact them and publicise the events.  Many said that they were not aware of what events were happening, where and when they could get tickets, despite the fact that I had done my best to let them know all the details in the info packs and on the RVC website.  It would be ideal if we could get all the 1st year’s personal email addresses (although this would be a mission!) and perhaps have some posters up in college and halls, or maybe we should go back to starting the week on Wednesday once all students have started.  That way, we could promote the events while they are all sat together.  Also, it would be useful if the student union day could be put towards the beginning of the week, if only as another opportunity to promote the week’s activities.


I thought it would be useful to get some feedback from freshers themselves so we can find out what was good and what needs improvement for next year.  I have had quite a few responses so far, with the majority being rather positive – I do love appreciation!  Everyone had there own preferences as to what were their favourite events, but beer drinking, boat party and roller disco seemed to be the favourites.


Negative points to note/room for improvement:

· Too alcohol orientated

· Too tiring – maybe have a night off?!? (that is a suggestion made by a fresher, not me!)

· “comedy night was crap”

· More team events like pub crawl, or maybe have pub crawl earlier on in the week

· Drinks too expensive

· Start times too early

· Not enough for the older students – apparently, beer drinking is a bit typical.

· Band night and club night too far away from Camden?!

· Didn’t appreciate 2nd years trying to break into flat to encourage pub crawl activities

· Ice Wharf queue – some didn’t manage to get in

· Foundation nurses – felt left out as they are based at HH – too expensive to travel into London, no proper directions, had to get last trains back again, thought it was unfair that Camden got bussed to HH for freshers fair but they never got bussed anywhere (because there are so few of them, we would have to charge extra if we put a bus on for them which might defeat the point seeing as they were annoyed about the extra expense).

In conclusion, you can never keep everyone happy, no matter how hard you try.


The Christmas Ball is still booked – 12th December.  I met with the company on Tuesday to discuss the finer details, and we came up with ways to publicise the ball and also how they could help to make the cheque collecting/table planning easier for me, especially seeing as the ball is on the same day as my 4th year exams.  Hopefully I will be able to get Olivia and a helpful 3rd year to share the burden.  I need to sell 500 tickets to break even so publicising the event I going to be key, especially as I don’t want the May Ball misfortunes to put people off.  The next step is for me to sign the contract and send off the deposit.


Earlier in the week, I emailed 3rd and 4th years in an attempt to find a May Ball chair and have had four people interested so far.  Once I have selected the new chair, work can begin on finding a committee and then organising the ball.  This year, we will be looking into finding an external company to plan the event.  The Christmas Company, who organise the Christmas ball, also plan/coordinate other events at other times of the year.


Hawkshead House planning has been on hold over the summer as Tom and I have been away on EMS.  Having spent a lot of time on it last term and being on the verge of ordering the furniture, college have decided that they want to take two more rooms from us, meaning that we have gone from originally having 2 floors down to 2 rooms.  Vicki is now heading the HH house/“rooms” project.
8)  WELFARE REPRESENTATIVE’S REPORT– SARAH-JAYNE EDWARDS
Having taken over as Welfare Officer in August 2006, I have achieved quite a few of the goals that I had set myself when I first started – something I’m quite happy with considering my illness over the summer and my lack of a hand-over period.

Despite my best attempts Durex and Trojan refused to give RVC any free condoms for Freshers Week. I did however manage to get 80 free condoms from a friend whose Mum is a nurse. At Freshers Fair a large bag of condoms were discovered in SU Office, which now make the total closer to around 200 – 250 ( I have not counted them! )

I’ve started to put up a display in the common room at Camden and will put up a similar one when (if?!) Hawkshead House is completed. So far it has posters about STI’s (mostly Chlamydia, for which I also have vouchers for free test kits), information on the free condoms and a list of gyms, doctors, dentists, etc. I did order in some other posters on Mumps, Meningitis, Nightline and such  but these never turned up at college. The porter was most unhelpful and I’ve had to chase them up via email, so I’m not sure when these will arrive. 

I am meeting with Dr Kilroy at some point this week to discuss welfare as a whole at RVC and to talk about possible questions for the next welfare survey, which should be out before Christmas. 

The Welfare Campaign for this year is focused on Peer Pressure and how it affects the actions and attitudes of RVC Students around alcohol, drugs, sex and body image. Hopefully I’ll be able to tell you more about this once I’ve spoken to Dr Kilroy.

.
9.1) FORMER CLUBS AND SOCIETIES OFFICER’S REPORT – 
ADAM MUGFORD
Hi everyone!! Hope your looking forward to a nice long meeting (  sorry this report is so long but it is my last one please!! try and read to the end…only just over 2 sides

Firstly congratulations to Becca (new sports officer) 3rd Year and her Glamorous Assistant in Camden Andrew Linney Bvetmed 2nd Year, I’m sure they will work well together and do a great job.

We finished last year having won a large number of cups and performing well in nearly all leagues (rugby boy’s not included) 

This included – Best small colleges Cup for the 3rd Year in a Row
· Hockey Men’s Cup

· For the number of Teams we entered in ULU (10 in total)

We won the Best overall college cup beating the likes of UCL Kings etc.

The sports Ball was a huge success although with a slight over spend – this however allowed us to build up a stock pile of Colours ties and badges to last for years to come. Perhaps it shouldn’t be so close to the May ball this year.

The Rugby team have entered the Gutteridge Cup which is the second oldest rugby cup in the world it is also the most prestigious cup in ULU and as much support in there first playoff would be welcome!!!

Things still pending from last Year

· Approval of the Colours Committee Rules (approved in principle final draft of rules need approving) – They are important so that there is a structure to the way colours are awarded so that it means something to win them and people don’t just gain them by buying the captain large amounts of alcohol.

· Approval of RVC SUS Clubs and Societies Template
This is a requirement of ULU and is necessary so that the SUS has actual control over the actions of its clubs and its members. Currently the only club with a constitution is the CRSA.

ALL Clubs will need to adapt the template to fit their specific clubs

I.e. the officers they wish to have in there club e.g. president captain treasurer etc, activities they wish to undertake, the aims of the club & what equipment they need to be allowed to buy.

Clubs can apply once every twelve months to amendments to their constitution for approval by the SU or if it needs to break established rules (e.g. Theatrical society need to by alcohol for the interval of there play for audience)

· The RVC Polo team, Shooting team and any new club need to have their constitutions approved by council any existing club can have their new draft of their constituion approved by exec.

· The SUS also needs to decide whether it wishes to make it compulsory in their constitutions for sports Clubs to have at least one qualified first Aider at each home match, we have had a number of bad injures taking places and sometimes people don’t even know where the first aid box is!!

This brings me onto other important points

· Due to changes in the Financial Regulations of the SU no money from SU grants is permitted to be spent on Alcohol, this means clubs can still use membership fees and money raised through sponsorship and fundraisers etc.

· Another new rule is that for a club to gain funding from the Tour Fund they have to arrange a competitive match for there sport while on tour e.g. playing another vet school

· The Climbing Club still owes the SU a substantial amount of money for the £9000 spent on the climbing wall/fiasco.

· The Men’s Rugby Club owe the women’s rugby club a scrum machine although when purchased this would be for use by both teams 

-------------------------------------------------------------------------------------------------------

I also understand there is a substantial amount of money left over from last years budget.

Although large amounts of this will be necessary to pay for Hawkeshead house & buttery refurbishments, filling holes in the Social Secs budgeting etc etc.

I think at least some of this should be spent on sports facilities.

The Grounds man has emailed Becca with a list of suggested improvements. To college sports fields this includes improving drainage. To top of the field this will be good for both football teams and runners dog walkers etc.

Other things badly in need of attention (that college may also be asked to contribute to although I doubt any money will be forth coming or available for students, we are only as university after all!!) are listed below: -

· Squash Court Repairs – This will be a substantial expense however if these were brought up to standard with SU money then a large number of staff pay private gym membership to play squash and the SU could charge them to use the courts at college if they were a good enough standard they are currently in a bad state.

· We have just entered a new squash team in ULU they need somewhere decent to host games. 

· Swimming Pool – Tiles need replacing generally needs basic maintenance.

· Purchase of a lockup too store sports equipment securely 

· The pavilion (wooden shack on sports field) would also benefit from having improvements.

· One suggested improvement by many clubs is the purchase of PORTABLE FLOODLIGHT

Many team s find it difficult to train in the winter after college because of it getting dark so early, it also means late kick-off on a Saturday Wednesday also have to finish at early because of poor light. Due to light pollution this may need planning permission although it would be portable and only erected when in use maybe twice a week and then only in early period of darkness. Powered by an attached generator.

Ithink this should be first consideration.

You can keep up to date on teams and clubs by Referring to the Sports notice board in Camden between the refectory and the new common room. 

And also in the TV room at Hawkeshead.

There is also www.fixtureslive.co.uk with all the leagues and fixtures. 

I’ll see you all at AVS sports weekend !!

Good luck this year 

Adam  

Over and out!!!!
9.2) CURRENT RVC SUS SPORTS AND SOCIETIES REPORT- BECCA VALLIS
Well it’s been a pretty busy term so far, and we’re only 2 ½ weeks in!!

Fresher’s Fair was successful with lots of new recruits signing up for the various clubs and societies; I gather that the first training sessions of the year have gone well too.

This year the RVC have entered a team into the Men’s ULU squash league.  This has generated a fair amount of interest, especially as women are allowed to play in the matches as well.  Hopefully we should be able to put together a decent squad ready for our match next week.  

My Camden assistant, Andy Linney has been busy snapping pictures of sports training sessions; the plan is to have the clubs and societies boards in Camden up and running so notices and match results can be displayed for everyone to see.

I have updated the ‘fixtureslive’ website with the names and details of the new captains.  They now have administrative access to the site so they can input results of matches over the coming year.  All members of the clubs can join up to keep an eye on up and coming matches and scoreboards.

The big thing for this year will be the introduction of club constitutions – these are in the process of being written.  When finished they should allow for the rules and regulations of each club and society within the RVC to be laid out clearly.  Then everyone will know where they stand!

I’m really looking forward to the coming year.  Let’s see if we can win ULU’s small colleges sports cup for the 3rd year in a row – GOOD LUCK GUYS!!!!!

Becca

10) AVS SENIOR REPRESENTATIVE’S REPORT
Liverpool will host AVS sports weekend this year 10th-12th November, theme to be confirmed. The coloured wristband system was a success helping to security greatly and helping to vastly reduce the vandalism seen in Edinburgh, though there were still some isolated incidents, though none of these involved RVC students.
 

After last years very successful ski trip we are going to follow it up with another to Val Thorens, France 16-23 December.
 

The EMS competence skills tick sheets were published in JAVS this year and are proving to be very popular especially amongst 3rd and 4th years. 
 

We are still lobbying the government for help with our EMS expenses.
 

Dave
11) SU SHOP REPORT – KATHRYN PENN AND EMMA TARBUN
The last year has been very busy for us these are some of the things we have been doing;

· Vast expansion of stock items.  We now have patella hammers, steel toecap boots, Magnifying lenses, theatre shoes, long sleeved parlour tops, suture practice kits and the full range of stethoscopes, in addition to the previously stocked items.  We are also hoping to expand our range further in the coming year to include items such as slip leads and hoof picks.  All these additions are following requests from students.  

· Moving premises in both Camden and Hawkshead.  So far this has been much more successful in Hawkshead as we have moved our shop out of the dilapidated demountable building next to the buttery and are now housed in G8 and G9 of Hawkshead house.  This makes for a much nicer shopping experience and we hope, with the beginning of using the common space in h/h house, will also see an increased traffic in customers as it will no longer be out of the way to visit.  College are very kindly sprucing up the old shop which will now be used as a much needed store room.  This will enable us to keep much larger volumes of stock so we are less likely to ask you to wait before collecting your order.  A plus for everyone!

The Camden shop is proving longer to get up and running, mainly because we had no idea we were to be moved and therefore did no preparation in the way of packing up our stuff.  This means, as best we can deduce, that the builders simply moved everything to an office next to B19, along with the Camden reps belongings and has left quite a degree of sorting out to be done before the shop/office will be able to open for business.

This has caused problems with the speed of handout of Freshers orders which were not collected from h/h and so were posted to the Camden shop.  We have tried our best to overcome this by handing out items from the common room but it is in no way a satisfactory arrangement for either the shop staff or the students so we hope to be back on track asap and appologise in the mean time.

· Thankfully the majority of the handout from H/H at the freshers fair was without any problems as despite the queues and being very pushed for time everyone seemed to go away happy.

· We are looking forward to this year and the shop becoming a non-profit making organisation, as although our figures prove that it does make good money when being run as a business, we hope to put the prices down to cover running costs only, thus we feel providing a much better deal for students.  This is the best possible outcome for everyone and although it has been a lot of hard work getting to this point will be well worth it.  (For those of you new to the committee it was decided last year that the shop would be best run from now on as a non-profit making organisation.)

Financial report for the SU SHOP October 2005 – October 2006-10-11

Starting balance £6756.82

Final balance £19385.47

Total profit being the difference is £12628.65.

Over £22000.00 was taken during the freshers period.  

12) INTERNATIONAL STUDENTS REP’S REPORT – GAIL HENRY
New International Students:


There are 36 new international students: 27 in the BVetMed program, 4 in the BSc Vet Sci program, 3 in the intercalated BSc Vet Pathology, 1 in BSc (Hons) Vet Sci/BVetMed, and 1 in the Vet Nursing program.  Also, ten different nationalities are being represented by these new students.
International student orientation:


The International student orientation took place on September 26, 2006.  This involved a welcome from the registry, the new international student advisor, Dr. Nigel Goode, from the college chaplain, Giles Legood, a talk from the International Student House and a question and answer session with current international students in various programs.  The new students had plenty of questions for the older students.  So, overall the orientation went well.

Upcoming International Events:

· International and Mature Student Social – to take place at Cobden Arms on the Camden High Street on Monday October 16, 2006; organized by Giles Legood.

· Thanksgiving Dinner – the date for this is not set yet, but a 2nd year BVetMed student is planning on organizing this event.

International Issues:

Some of the new students have complained about some of the information in the orientation packets.  Some of these issues might pertain more to the Academic Registry than Student Union.

· SU shop orders – a lot of the international students were confused by the SU shop ordering system because they didn’t have UK bank accounts set up.  I think it might be a good idea to inform the new international students that they can order ahead of time and to just bring cash with them when they come to pick up their gear.

· Letters for banks and rental properties – some students like to come a few weeks before school to get bank accounts and places to live set up.  The students did not realize that they would need a letter from the school for these things.  Many thought it might be a good idea to get a letter from the school for these types of things in their welcome packet so that they can get the ball rolling as soon as they arrive.

Thank you!
13.1) FORMER BUTTERY MANAGERS REPORT – KYLIE SIMONS

As we hand over to our new managers I would just like to summarise the last Buttery year.  Our main improvements have been to buy new speakers for both rooms so that they now match the amplifier.  We have also installed an ice machine – although there are now some technical problems with it – but these will soon be sorted.  We also have started recycling all bottles and cans from the bar, which will continue this year.  The glass washer had some considerable repairs made to it but now it actually cleans glasses so was very much worth the expenditure!

The big screen and projector, which were in place for the World Cup, were a great success and are now a resource that can be used more often, hopefully, for film nights or other big sporting events.  

There were many successful sports socials last year attended by many and no emergency services were called, which is apparently an achievement in itself. And no deposit cheques were kept either!

We also have now got a foosball table donated by one of the final years (yet to be tracked down with the key), which will be a great asset to the bar.

Our accounts at the beginning of this year were over £2000 in credit with full stock, so we would now like to handover to our new managers Rebecca Lang and Chris Penneligion to continue the improvements! I believe we will soon be accessible from Hawkshead House.

Kylie Simons and Olivia Lewis

13.2)  CURRENT BUTTERY MANAGER’S REPORT – BECKY LANG

During the past two weeks of transition of taking over managing the buttery everything is going fine. 

Sorting out new staff, training and rotas, stock and new orders, and organising sport socials and other events, which are filling up the calendar for October and November.

Possibilities for the next year:

· Thinking about changing the current lights in the main room so its less direct

· Improving the flooring in the bar area where it has split

· Future social evening and parties organised by the Buttery to encourage more attendance. 

· We have a new foosball table which is proving successful at the moment, but need to work out who has the key to get the money out. 

· Possibly buying another ice cube machine if the current one can’t be fixed

· Both me and Chris in the process of being insured on the minibus to drive people back to Potters Bar

We are both looking forward to the following year and the challenge of improving the Buttery for all and the responsibilities that go with it. 

Becky Lang and Christopher Pennelegion

14.1) CURRENT TREASURER’S REPORT – HANNAH ROGERS
Since taking on the job of treasurer from Alex I have been working very hard to get the clubs and societies grants organised and ready for submission to Council. I have distributed the books to the treasurers of the various clubs along with guidelines for keeping good books, with the view to making life easier for me at the end of the year. We are in the process of changing the signatories on the SU accounts which will make it quicker to get cheques signed, the shop in particular, I know, are finding it frustrating not getting signatures quickly enough.


My short term aims are to get the computer and fax/phone in the office fixed which will make my dealings with the bank much easier and cheaper!


Please see below to see the Clubs and Societies requested and allocated grants. I have included explanation as best I can to for any discrepancies between the two. Despite careful scrutiny of each application, the total amount of money granted to the clubs and societies is considerably more than last year.
14.2) Budget

Clubs Societies Grants

CSRA

Requested grant:
£4110.85

Allocated Grant: 
£3700.00

For a club with such large overheads £5/head membership seems quite inadequate. I suggest that the CSRA raises their membership for the coming year to £20/head. This will bring them further into line with other clubs with such large outgoings. The shortfall in the grant can be made up by increasing fees to such a level.

Christian Union

Requested grant:
£1445

Allocated grant
£1000

£500 was requested towards a missionary trip to Uzbekistan. I have decided not to give the club this money on the basis that all other societies fund trips abroad (i.e. tours) themselves. Also the SU does not contribute anything towards the Undergraduate Research Team.

Football Club

Requested grant:
£5000

Allocated grant:
£4100

£800 for 2 socials seemed excessive as there are only 29 member. I have allocated only £300 for socials, to be in line with other clubs. The amount requested for hospitality also seemed excessive so I have reduced this from the requested 700 to 450. Also I have granted only £98 for phone calls rather than £134. The application was also over 3 months late reaching me.

Women’s Football Club

Requested Grant:
£1500

Allocated grant:
£700

The grant application did not follow the template and therefore did not take into account income and opening balance. £1500 was for expenses only. Taking into account £270 membership subs and £550 current balance I was unable to justify allocating more than £700.

Hockey Club

Requested grant:
£4480

Allocated grant:
£3800

Tour grant must be applied for separately as and when a tour is organised. I have deducted the £400 requested for a tour. I have also allocated only £400 for socials.

Kickboxing Club

Requested grant
£825

Allocated grant 
£825

Mountaineering Club
Requested Grant:
£3000

Allocated grant:
£3000

Netball Club

Requested grant:
£2677

Allocated grant:
£2050

The grant application was miscalculated.

Post Graduate Society

Requested grant:
£2000

Allocated grant:
£2000

This is dependent upon representation at council meetings.

Riding Club

Requested grant:
£2750

Allocated grant:
£2750

Rowing Club

Requested grant:
£5970

Allocated grant:
£3600

The application was received late an in improper format. There was no final figure for requested grant, I have calculated this myself. There was no income or account balance submitted with the application. I have since obtained these and accounted for them in the grant allowed.

Rugby Club

Requested grant:
£1439.51

Allocated grant:
£1500

Women’s Rugby Club

Requested grant:
£2376.25

Allocated grant:
£1660.00

The club do not charge subs. In order for them to receive funding from the sU they must charge subs of at least £5/head. I have accounted for the club receiving £215 in subs and deducted this from the grant. As mentioned earlier tour grants must be applied for separately so I have also deducted the £500 requested towards a tour.

Tennis Club

Requested grant:
£1915

Allocated grant:
£1685

I have deducted £230 as tour subsidy which may be applied for at a later date.

Theatrical Society

Requested grant:
£740

Allocated grant:
£240

The grant requested £700 for members transport to and from rehersals. Bearing in mind that there are only 10 members I consider this excessive. I have allocated £200.

Zoological Society

Requested grant:
£700

Allocated grant:
£700
15) ASSISTANT TREASURER’S REPORT (MINIBUS) – DAWN PACEY
Having only just started as assistant treasurer I’m still trying to understand exactly what is entailed to fully care for our two minibuses! I apologise if there’s anything obvious missing from my report.

As far as administration goes, I’m intending on continuing with invoicing clubs for the mileage they covered, and prioritising the Buttery’s use of the minibus. 

The Glory has just returned from Potter bar garage (CAM) after having a new exhaust manifold fitted costing £325.00.

Both the buses are now in fully working order.

I have just had back confirmation that we are exempt from having to pay congestion charge when driving the Glory in Central London as it has over nine seats, I intend on applying for exemption for ‘The New One’ as well, useful for inner-city driving.

I have begun taking bookings although from my own email account as am struggling to get access from the SU minibus account.
Dawn Pacey
LATE REPORTS
Outgoing Deputy President Report – Laura Marshall

Below I’ve included a very brief summary on the projects I’ve been involved in over the last year, many of which will feature in other peoples reports, so I’ll keep it short:
· Parking permits – loved by 3rd years, hated by 4th years and completely irrelevant this year

· Hawkshead house – a continuing saga

· Freshers fayre was successful last year and Vicki did an excellent job this year, working well with the new catering people to ensure even more space was made available.

· Elections were a complete disaster last year and are an area that really needs to be looked at.  Last years problems stemmed from people not being interested in joining the union and elections being delayed while we desperately tried to find people to fill positions.  Having spoken to Nick Short recently, he thinks we’ll be able to do elections on Blackboard, with the only problem being that we will only get the results as percentages rather than vote numbers.  It will have to be looked into whether this will be a constitution/college recognised way to elect subsequent SU members.  It would also be useful for electing year representatives/RAG chairs.

· Financial regulations were one of the biggest things that the SU exec produced last year, and this will no doubt feature in Alexs outgoing treasurer report.

Due to rotational stress this is being written late and no doubt I’ve missed several things off.  Please check last years minutes for more detailed information on what happened.

Finally, as I sign out from 4 enjoyable years on the SU, I’d like to say a big thank you to all those SU members past and present who I’ve worked with and had support from.  Best of luck for the new term Vicki – hope you down that yard!

Laura Marshall
Rubina Ahmed – Postgraduate SU Representative. Report for AGM 12/10/06

The postgraduate student society (PGSS) is not like other societies. You don’t actively “join” it or pay a membership fee. As soon as you enrol on a postgraduate course (MSc, PhD or CTS) at the RVC you automatically become a member of the society. The society has multiple aims, which encompass everything from being a voice for postgraduate students to ensuring interaction between students.

The PGSS committee is comprised of two chairpersons who are currently Elena Garonna and Adrian Waltho. There are 2 Hawkshead representatives who act as the link for postgraduates based at Hawkshead and the PGSS and Grad School who are based at Camden. The HH reps are Simon Priestnall and Sam Willcocks. The treasurer for the society is Rebecca Collinson. Finally it is the role of the Postgraduate Students Union rep to act as the link between the society and the SU. I am now stepping down from this position and Yoshika Yamakawa will be taking over.

There are currently over 300 postgraduate students enrolled on full-time courses and it is essential that they are adequately represented at all levels and their needs are met. Through the roles of all the different committee members of the PGSS we feel we can provide this support. 

Firstly the chairs of the PGSS act as the student representatives on the graduate school committee. This committee is similar to the staff student liaison committee for undergrads. It is comprised of the head of the grad school and personal tutors as well as the student representatives. It allows a means for postgraduates to have their concerns aired from everything to skills courses offered to lab safety and adequate supervision. Student representation has been very successful and we have made sure that our opinions are counted. For example all PhD students have to do a statistics course. The majority of students found this course time consuming and unhelpful, the PGSS has now been able to negotiate a shorter course with more relevant content.

Secondly Postgraduate students are very different to undergraduates. They have all already been to the university and got the t-shirt. Pub-crawls and student balls that appealed at 19 aren’t necessarily something that you want to do at 29! Also as students are older they often have a family and the commitments this brings. This means that postgraduates are often left out of student activities. Add to this the fact that PhD courses have no taught content, means that students are often left feeling alone and not even knowing any people that are in the same year as them. The funding provided by the SU in the previous year, has meant that the PGSS is now able to organise social events specifically for postgraduates. There have been barbecues in the summer and a party organised to introduce new PhD students with those already here. The turnouts for these events have been impressive and feedback received from people attending has been highly positive. It must also be appreciated that networking with other students isn’t simply a social benefit but also an essential tool for their courses. Often PhD students have no other people in their lab therefore the only way they can learn new techniques and get advice is through speaking to their peers. These social events therefore act as ways of finding out what other people are doing and increase the number of people students can go to for help. 

Other roles of the society include keeping students informed about relevant meetings and courses outside of the college and acting as their representative at APRICOT meetings.

We have planned a Christmas Party this year and will continue on with the summer barbecues. Further funding from the SU will provide us with the means to carry on with the essential role that the PGSS fulfils. 

